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Introduction 
 

Nowadays African economies are becoming more and more attractive directions for 

foreign investments. Many Western and Chinese companies decided to expand into various 

African markets and its overall export value to these economies continue to grow. This paper 

aim is to present the analysis of investment attractiveness in terms of export of top ranked 

African economies in Doing Business 2020 ranking for Polish enterprises. The analysis is 

carried out using The World Bank’s and Trading Economics’ data and many other Internet 

sources. Moreover, there is an analysis of Polish export structure to the selected African 

economies conducted taking into consideration industries with the major share. Finally, basing 

on the knowledge about the markets’ characteristics and the top-exported groups of products 

there are particular industries selected that are the most likely to succeed on those markets. In 

addition to the last chapter, there are examples of the Polish companies given that successfully 

expanded their businesses into African economies. 

Chapter 1 – Market characteristics of selected African economies  
 

 The African economies’ attractiveness analysis focuses on five economies ranked 

highest in The World Bank’s Doing Business 2020 (DB) ranking – Mauritius, Rwanda, 

Morocco, Kenya and Tunisia. The rank is based on the index created by three leading World 

Bank’s economists – Simeon Djankov, Michael Klein, and Caralee McLiesh. The Doing 

Business Index consists of 10 sub-indices measuring different aspect of market’s accessibility 

and law regulation’s simplicity: 

1. Starting a business - Procedures, time, cost, and minimum capital to open a new 

business; 

2. Dealing with construction permits - Procedures, time, and cost to build a warehouse; 

3. Getting electricity - procedures, time and cost required for a business to obtain a 

permanent electricity connection for a newly constructed warehouse; 

4. Registering property - Procedures, time, and cost to register commercial real estate; 

5. Getting credit - Strength of legal rights index, depth of credit information index; 

6. Protecting investors - Indices on the extent of disclosure, extent of director liability and 

ease of shareholder suits; 

7. Paying taxes - Number of taxes paid, hours per year spent preparing tax returns and total 

tax payable as share of gross profit; 
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8. Trading across borders - Number of documents, cost, and time necessary to export and 

import; 

9. Enforcing contracts - Procedures, time, and cost to enforce a debt contract; 

10. Resolving insolvency - The time, cost, and recovery rate (%) under bankruptcy 

proceeding [The World Bank 2020, p. 85]. 

The ranking ranges from 1 to 190. An economy’s position is determined by sorting the 

aggregate ease of doing business scores. Higher rankings indicate better, usually simpler, 

regulations for businesses and stronger protections of property rights. “The ease of doing 

business score helps assess the absolute level of regulatory performance over time. It captures 

the gap of each economy from the best regulatory performance observed on each of the 

indicators across all economies in the Doing Business sample since 2005. One can both see the 

gap between a particular economy’s performance and the best performance at any point in time 

and assess the absolute change in the economy’s regulatory environment over time as measured 

by Doing Business. An economy’s ease of doing business score is reflected on a scale from 0 

to 100, where 0 represents the lowest and 100 represents the best performance” [The World 

Bank 2022]. The Ease of Doing Business scores are usually divided into four broad categories 

– very easy for counties with the highest DB scores, then easy, medium, and finally below 

average characterizing economies whose international position in terms of doing business is 

the least favorable. 

 Even though North Africa and Sub-Saharan Africa are classified among the regions with 

the lowest DB 2020 Index score (respectively 60.2 and 51.8), there are economies that may 

appeal to potential investors with law regulation’s simplicity, favorable tax levels, low opening 

capital required, etc. [The World Bank 2022]. These economies are the ones top ranked among 

the African states in the Doing Business 2020 (ordered in relation to the position taken in the 

rank) – Mauritius (13), Rwanda (38), Morocco (53), Kenya (56), and Tunisia (78) [The World 

Bank 2020, p. 4]. According to The World Bank’s report, Mauritius, Rwanda, and Morocco are 

considered as economies very easy to do business in. Kenya and Tunisia, on the other hand, are 

classified as easy to invest in.  

 Each of the mentioned economies will be analyzed from the selected market 

characteristics’ perspective. These characteristics are population, total GDP, annual GDP 

growth, GNI per capita and inflation rate. The market analysis aim is to create an outline based 

on deliberated factors that allows to assess in general the potential advantages and 

disadvantages of investing in each of them.  
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Chart 1. The selected markets sizes in 2022 (population in millions of inhabitants)  

 

Source of data: https://www.worldometers.info/world-population/population-by-country/ 

 As presented on the chart 1. Kenya, with 53,771 million inhabitants in 2022, is the 

biggest market in terms of population. Also, Morocco is considered as a relatively big market. 

With a population of 36,911 million inhabitants, the size of the Moroccan market is comparable 

to Polish. Rwanda and Tunisia, with 12,952 and 11,819 million inhabitants, may be regarded 

as medium-size markets in comparison to the previous ones. Mauritius, with a population of 

1,272 million, not only is the smallest market among the analyzed economies but also one of 

the smallest African markets in general [Wordometer 2022]. 

Chart 2. The selected economies sizes 2005-2020 (total GDP in billions of constant 2015 USD) 

 

Source of data: https://data.worldbank.org/indicator/NY.GDP.MKTP.KD?end=2020&locations=MU-KE-TN-

MA-RW&name_desc=false&start=2000  

 The chart 2. shows the GDP values for each of the analyzed economies expressed in 

constant 2015 USD. Morocco, with 105,726 billion USD of GDP, is undeniably the biggest 

economy from analyzed ones. The second biggest economy is Kenya; 83,859 billion USD. 
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Tunisian economy is almost a half smaller than Kenyan; 44,682 billion USD. The sizes of 

Mauritius’ and Rwanda’s economies are similar; respectively 11,465 and 10,807 billion USD. 

These are also the smallest ones from analyzed.  

Chart 3. The selected economies annual GDP growth 2005-2020 (annual %) 

 

Source of data: https://data.worldbank.org/indicator/NY.GDP.MKTP.KD.ZG?end=2020&locations=MU-KE-

TN-MA-RW&name_desc=false&start=2000 

 While focusing on the annual GDP growth presented on the chart 3., each of the 

analyzed economies recorded negative values of this indicator in 2020. A global economic crisis 

caused by Covid-19 pandemics may be regarded as a main reason of this situation [Gondwe 

2020, p. 11-18]. Although, before the 2020, the values of GDP annual growth were 

predominantly positive which means that before the pandemics the economies used to grow.  

Table 1. The selected economies GNI per capita in 2020 comparison 

Economy  GNI per capita in 2020 (current 

USD) 

Income group in accordance 

with The World Bank 

[Hamadeh, Van Rompaey, 

Metreau 2021] 

Mauritius 10 230 Upper-middle income 

Tunisia 3 300 Lower-middle income 

Morocco 3 020 Lower-middle income 

Kenya 1 840 Lower-middle income 

Rwanda 780 Low income 

Source of data: https://data.worldbank.org/indicator/NY.GNP.PCAP.CD?end=2020&locations=KE-RW-MA-

TN-MU&start=2000  

In the table no. 1 GNI per capita values expressed in current USD calculated with The World 

Bank’s atlas method is presented. It can be noticed that Mauritius’ GNI per capita stands out 

positively among other economies. Despite the fact that a purchasing power parity should be 
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considered while deliberating the actual wealth of given nation, an average resident of Mauritius 

is more than 3 times wealthier than average residents of Tunisia and Morocco, more than 5 

times wealthier than an average Kenyan resident and more than 10 times wealthier than an 

average Rwandese. That simplified calculation allows to draw attention to a significant 

problem. Namely, analyzed economies characterized by household’s purchasing power differ 

widely from one another. It may have a significant impact on consumption structure in these 

countries, which is a crucial factor for enterprises when it comes to deciding whether to enter a 

given market or not, even though all these economies’ doing business environment is 

undeniably favorable. 

Chart 4. The selected economies inflation rates 2005-2020 (annual %) 

 

Source: https://data.worldbank.org/indicator/FP.CPI.TOTL.ZG?end=2020&locations=MU-RW-TN-MA-

KE&start=2000 

In terms of the inflation rate which is presented on the chart 4., currencies of Morocco, 

Mauritius and Tunisia should be regarded as relatively stable, especially after the 2007-2008 

fiscal crisis. On the contrary, price levels in Kenya and Rwanda, have reported significant 

fluctuations over the past 20 years.  
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Chapter 2 – Polish export to Africa currently – top industries and 

investment support 
 

 In this chapter the Polish trade structure and African economies share in the total Polish 

export is presented. Also, the top selling products and industries are emphasized to find out 

which new entrants could be the most successful on analyzed markets. 

 First, it is important to emphasize that Polish exports are poorly diversified in terms of 

goods and services’ flow direction. According to the Trading Economics database 89% of goods 

and services produced in Poland in 2021 were exported to European countries while to Africa 

only 0,97%. Regarding export by country United States of America and People’s Republic of 

China were the only non-European states that had an above 1% share in Polish export in 2021 

[Trading Economics 2021]. 

5. Polish export value to the selected economies 2016-2021 (in millions USD) 

 

Source: https://tradingeconomics.com/  

 In the chart 5. there are Polish export values to selected African economies presented. 

Undeniably, the values differ widely. Polish export to North African countries, here Morocco 

and Tunisia, is much bigger in respect of volume than to Sub-Saharan countries which are 
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trend is rising while to Sub-Saharan states remains constant or even, as in the case of Kenia, 

downward.  

Reasons why Polish enterprises very rarely decide to export its goods and services to Sub 

Saharan Africa may be low GNI (excluding Mauritius), low human development measured by 

Human Development Index, huge living conditions disproportions, general political instability 

of the region (again Mauritius is an exemption), poor infrastructure development level, a 

climate favorable to natural disasters and many other factors [Michalowski 2012, p. 688-689]. 

Of course, Sub Saharan Africa is not the only region in the world affected by those issues, yet 

it seems that the “poorest world’s region” label sticks to it very tightly and influences 

entrepreneurs’ decisions effectively.  

 Embassies and their trade departments undeniably play a significant role when it comes 

to deciding about investing in a country, especially if its market is generally regarded as 

unstable or difficult to enter. An economy with well-developed bilateral relations, not only 

regarding trade but in general, is more attractive to potential investors. Currently, Poland 

maintains diplomatic relations with all independent African states. However, there are only 13 

Polish embassies in Africa. As for the analyzed countries, Poland has embassies in three of 

them. Namely, in Morocco, Tunisia, and Kenya. Moreover, The Polish Ambassador to Kenya 

acts as ambassador to Mauritius where there is no Polish embassy or consulate. There is no 

Polish embassy in Rwanda either. Yet there is an Honorary Consulate of the Republic of Poland 

in Kigali whose duties are however limited to representative functions. Officially, The Polish 

Embassy in Tanzania is also an embassy to Rwanda [Ministry of Foreign Affairs Republic of 

Poland 2022]. That situation in Rwanda and Mauritius may be regarded by entrepreneurs as a 

disadvantage in terms of doing business. Also, the fact that the Polish Investment and Trade 

Agency provides scant information about African markets does not encourage investors to 

consider entering ones. Precisely, on its official website the Agency there is data about only the 

Kenyan, Nigerian and South African economy while there are 54 independent states in Africa 

nowadays [Polish Investment and Trade Agency 2022]. On the other hand, there is a little 

information about African markets on the Export Credit Insurance Corporation (KUKE) 

website too. Even though KUKE claims to be “the only insurance company in Poland 

authorized to provide export insurance backed by the State Treasury” whose aim is to help 

Polish companies grow abroad, it presents information only about the biggest African 

economies including Kenya and Morocco [Export Credit Insurance Corporation 2022]. 
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 Knowledge and investment awareness would certainly encourage some entrepreneurs 

to expand into African markets. However, not every enterprise should take this direction. To 

create an estimated profile of an enterprise that might successfully enter one of the African 

markets, it is necessary to get to know what kinds of products are currently exported to those 

economies. Starting with Morocco, a country characterized by the biggest import from Poland 

by volume from analyzed ones, it can be observed that vehicles other than railways constitute 

the top-selling group of products. In 2021 a total value of Polish vehicle export to Morocco was 

130,10 million USD. In the second place there are cereals right after the vehicles and then 

machinery, nuclear reactors, and boilers – respectively 127,17 and 96,77 million USD. Also, 

electric, and electronic equipment, with a total export value of 43,75 million USD, and 

cosmetics, essential oils, and perfumes which total export value in 2021 was 29,94 million USD 

are particularly important industries from export to Morocco perspective [Trading Economics 

2022]. Moving to Tunisian market, plastics are regarded as the essential products that Poland 

exports. The total value of Poland’s plastics export to Tunisia was 33,92 million USD in 2021. 

A major value of export to Tunisia was reported also by the electric and electronic equipment 

industry – 30,69 million USD. Export value of machinery, optical, technical, and medical 

apparatus and rubbers was also significant – respectively 20,78, 9,05 and 6,63 million USD 

[Trading Economics 2022]. The two most exported groups of products from Poland to Kenya 

are textile products (8,94 million USD) and electric and electronic equipment (4,51 million 

USD) [Trading Economics 2022]. Together they constitute about 42,2% of overall Polish export 

to Kenya which betook that it is poorly diversified. A similar issue can be observed while 

analyzing Polish exports to Rwanda. Two main industries in the export structure are in general 

food and mineral oils industry. Admittedly, in accordance with Trading Economics data, food 

industry products are divided into 3 different categories. Namely, beverages, spirits and vinegar, 

cereal and starch products and meat products. However, all these three categories constitute a 

segment in one wider group that is the food and drink industry so it can be regarded 

cumulatively. These two industries' export value constitute about 57,53% of Polish export to 

Rwanda total value [Trading Economics 2022]. Last but not least, undeniably the wealthiest 

country analyzed - Mauritius. The two main industries in terms of Polish export to Mauritius 

are cosmetics, essential oils and perfumes and vehicles other than railway. Their share in the 

export to Mauritius in 2021 was respectively 1,52 and 1,49 million USD [Trading Economics 

2022]. 
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Chapter 3 – Investment opportunities for Polish enterprises in Africa 
 

 In the last chapter the focus is  put on determining particular industries of Polish 

business that according to the author may have the biggest chances to succeed on analyzed 

African markets. Moreover, it will be complemented with actual examples of Polish enterprises 

that already have entered African markets. 

 To start with, it is important to take into consideration the markets’ characteristics 

described in the 1st chapter and groups of products are currently exported to analyzed economies 

mentioned in the 2nd one. Basing on the information about the most frequently exported 

products, the following industries can be distinguished as the most likely to succeed on the 

selected markets: 

● Food and beverages industry; 

● Vehicle industry; 

● Textile, especially clothing industry; 

● Cosmetic industry; 

● Construction industry; 

● Machinery and electrical industry. 

There are many reasons why these industries were selected. First of all, the analyzed economies 

are regarded as developing ones. Although their GNIs per capita differ substantially, none of 

the analyzed countries is in the World Bank's high-income group. This means that the societies 

of these countries will generally show little interest in luxury goods and normal goods will be 

the most desirable. Moreover, according to population forecasts, in 2050 Africa might be 

inhabited by 2,5 billion people [Statista 2022]. In general, African markets become more and 

more absorbent which creates great opportunities to invest.  

 As mentioned before, not every industry is likely to succeed on the selected markets. 

Food and beverages industry is one of the Polish most significant industries. Processed foods 

can sell particularly well in these markets because of the climate, and thus a longer edibility 

and less demanding transport conditions. “There are more than 2,600 Polish companies 

operating in the food processing sector, producing goods valued at over $64 billion. This value 

has been on the rise making it the largest agriculture and processed foods industry in Central 

and Eastern Europe – and also 7th largest in the European Union” [Chege 2018]. Yet Polish 

food enterprises need to keep in mind cultural differences, especially in terms of entering 
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markets of Islamic countries which are Morocco and Tunisia. Even though food is for many 

African countries the main group of imported goods, they produce it themselves as well. 

However, about 25% of cereals and even 50% of fruits and vegetables produced in Africa go 

to waste [UN Environment Programme 2022]. The main issue, especially in Sub-Saharan 

Africa, is lack of food storage technologies. “Inefficient processing and drying, poor storage, 

and insufficient infrastructure are instrumental factors in food waste in Africa. In Sub-Saharan 

Africa, post-harvest food losses are estimated to be worth US $ 4 billion per year - or enough 

to feed at least 48 million people” [UN Environment Programme 2022]. Implementation of food 

storage and preservation technologies would make a significant change and help struggle with 

famine and undernourishment. Poland, as a EU’s 8th food exporter, is experienced in that field 

and commands a food storing and processing technologies [World Integrated Trade Solution 

2019].  A good example here is Canpack, a Kraków-based company that produces metal 

packaging for the food and chemical industries. Canpack operates in 19 countries worldwide 

including Morocco. It has more than 30 years of experience in the market and produces around 

26 billion cans each year and sells them to more than 100 countries [Polish Investment and 

Trade Agency 2022]. 

 The predictions show that almost all African markets will continue to grow, which 

indicates demand increase not only for food and clothes but also for construction investments 

– both residential and commercial buildings, hard-surfaced roads, railways and airport 

infrastructure. The company Izodom is an example of a Polish construction company which 

entered the Moroccan market successfully. Izodom is a manufacturer of energy-efficient houses 

which are built with a system of about 100 components that significantly reduce CO2 emissions. 

The company operates also in Zambia, yet it is considering entering other African markets. Also 

Vistal Gdynia, a Polish leading steel structures manufacturer, started to expand on African 

markets. Currently, Vistal Gdynia is present on Algerian market but is has been dreaming big 

as well as Izodom – it would like to continue the business in other African economies [Polish 

Investment and Trade Agency 2022]. Steel structures are widely used in the construction 

industry so the company may succeed since the infrastructure needs in Africa are enormous.  

 Another industry that is growing in strength in Africa is transport and logistics. The lack 

of hard-surfaced roads is still an issue however, an establishment of the African Continental 

Free Trade Area in 2018 gives hope for the development of transport. The African Continental 

Free Trade Area’s aim is to eliminate tariffs on 90% of goods over a five-year period and 

eventually to establish a single market on the whole continent’s area [Thomas 2022]. Especially 
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e-logistics companies seem to play a key role in AfCFTA “by reducing transport costs and 

delays and improving the quality of service along transport corridors” [Buckholtz 2020]. The 

development of logistics requires investments in vehicles and their components. The Polish 

company Wielton S.A, based in Wieluń, in 2017 opened a branch of its company in Abidjan, 

Ivory Coast called Wielton Africa. The company that is present on 35 markets, specialize in 

semi-trailers, trailers and car bodies production [Wielton 2022]. The African branch turned out 

to be a remarkable success. Tipper trucks specially designed in 2020 by Wielton Africa are the 

most lightweight ones on the African markets and allow to decrease transport costs about 10-

25%. According to the enterprise’s representatives, Africa is interesting direction to investing 

and Wielton hopes for the sales increase in the whole continent [Truckfocus 2020]. 

Conclusions 
 

 The analysis of investment attractiveness focuses on 5 economies. These are Mauritius, 

Rwanda, Kenya, Morocco and Tunisia. The economies were selected based on Ease of Doing 

Business 2020 rank which means that they are characterized by the most favorable environment 

to invest in among the whole continent. Even though they enable the best business conditions, 

they vary in terms of market and economy sizes, income level and currency stability. Polish 

export to the selected markets is poorly diversified and centers around a few of the most popular 

industries. Changing this requires information efforts on the part of the largest export agencies 

and the authorities of the Ministry of Foreign Affairs. Currently, finding important, from an 

enterprise perspective, data about African markets via Polish trade supporting organizations 

websites some may find challenging. Especially, when it comes to less popular directions. The 

selected economies are considered as developing ones which means that a demand increase for 

normal goods is observed.  

In conclusion, these markets enable a favorable business environment for industries like food 

and beverages, vehicles, textiles, cosmetics and constructions. The selected African economies 

are attractive markets for Polish enterprises operating within those industries. There are 

companies like Canpack, Vistal, Izodom or Wielton that found African markets suitable for 

their businesses and succeeded. Hopefully, their examples will encourage other Polish 

enterprises to expand their business activities to African markets.  The Polish exports dynamics 

to those economies are predominantly positive or at least stable. Especially, to the North African 

states which seems to be the most attractive African markets for Polish companies to export to.  
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